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6 Headrail

Make sure the pilasters are plumb. Leave the appropriate door opening 
between the pilasters as shown on your submittal drawing.

#14 x 2" 
Screw

Plastic 
Anchor

End Cap
#10-24 x ½" 

Machine Screw

ø 5⁄8" Shim 
Washer

Place the headrail onto the pilasters keeping 
it tight against the outside face of the 
pilaster. Slide the headrail tight against the 
wall. Position the headrail mounting bracket 
around the headrail and tight against the 
wall. Mark the bracket mounting holes on the 
wall. Drill Ø 5⁄16" holes (minimum 2" deep) at 
each location. Secure the bracket to the wall 
with the hardware provided.

Place the headrail on the pilasters and 
slide it tight into the mounting bracket. The 
pilasters are supplied with an insert for 
mounting the headrail. Transfer the location 
of this insert to the headrail. Drill Ø ¼" holes 
through the mounting bracket and Ø 7⁄32" on 
the headrail at the pilaster location (one face 
only). Fasten the headrail to the mounting 
bracket with fasteners provided. Insert shims 
as needed between the headrail and pilaster 
on the inside of the stall.

The pilasters are supplied with an 
insert for mounting the headrail. 
Transfer the location of this insert to 
the headrail. Drill holes and mount the 
internal bracket to the pilaster with 
fasteners provided. Cut the headrail 
to proper length and position over the 
internal bracket.

Place the headrail mounting bracket 
around the headrail and tight against 
the wall. Keeping the headrail level, 
mark the the bracket mounting holes 
on the wall. Drill and secure with 
fasteners provided. Attach the endcap 
to the open end.

Securely tighten the pilaster mounting 
hardware on the floor.

D

Carefully slide the shoe down the 
pilaster and secure to the pilaster 
with clear silicone caulk (by others). 

Ø 7⁄32" (one 
face only)

Ø 5⁄32" (one 
face only)

#10-24 x ½" 
Machine Screw#10 x 5⁄8" 

Screw

#10 x 5⁄8" 
Screw

For Corner and Alcove Layouts

#10-24 x 13⁄8" 
Shoulder 

Screw

#10-24 x ¾" 
Barrel Nut
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7 Gravity-Cam Hinges

Pilasters are pre-drilled for hinges. Before installing the hinges, make sure the door 
openings are the appropriate size, the pilasters are plumb, and the headrail is installed.

Before installing the hinges, determine the door swing by facing the compartment from the 
outside. The Mills submittal drawings will detail the specific door swing.

#10-24 x ¾" 
Barrel Nut

#10-24 x 13⁄8" 
Shoulder Screw

Top Hinge with 
Nylon Bushing

Bottom 
Hinge Cam

Bottom 
Hinge Pin

Locknut (thread 
loosely)

Bottom 
Hinge Pin

Top Hinge Pin 
(snaps into 

place)

Place the bottom door hinge onto the 
bottom pilaster hinge pin. Place the top 
door hinge into the top pilaster hinge, 
then insert the top hinge pin.

Rotate the door to the desired “at rest” 
position. Push down on the door while 
holding it in the “at rest” position. This 
sets the male and female cams in the 
bottom hinge.

For doors requiring a full close, rotate the 
door 15° past the closed position, then 
tighten the hex nut to secure the door in 
the “at rest” position.

A

B

Shims (insert as needed 
between the hinge and 
the pilaster on the inside 
of the stall)
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8a Concealed Latch and Strike/keeper for Inswing Doors

A

B

C

D

Position the latch onto 
the door. Tighten the 
fasteners and insert the 
latch bolt, pushing in 
until it snaps into place.

Secure the strike/keeper to the pilaster. Insert 
shims as needed between the strike/keeper 
and pilaster on the inside of the stall. Align the 
center of the strike/keeper with the latch bolt 
and tighten the fasteners.

Position the flat strike/keeper onto the pilaster and 
secure with the fasteners provided.

Install the coat hook on the 
inside of the door on the 
latch side.

Do not permit drill 
bit to touch opposite 
face of door.

3"

3"

4"

1¾"

Typical Inswing Flat Strike/Keeper

Local codes vary from state to state. Check your local 
codes before installing the coat hook and door pulls.

Ø 9⁄64" holes

Ø ¼" holes

For 34" and 36" doors, mount door pulls 
to the door with fasteners provided.
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Position the latch onto 
the door. Tighten the 
fasteners and insert the 
latch bolt, pushing in 
until it snaps into place. 
Attach the door pulls 
per dimensions with the 
fasteners provided.

Attach the strike/keeper to the 
pilaster. Insert shims as needed 
between the strike/keeper and 
pilaster on the inside of the stall 
and loosely secure with fasteners 
provided. Align the center of the 
strike/keeper with the latch bolt 
and tighten the fasteners..

Position the flat strike/keeper onto the pilaster 
and secure with the fasteners provided.

Install the coat hook on the inside 
of the door 36" above the finished 
floor. Secure with the fasteners 
provided. Local codes vary from 
state to state. Check your local 
codes before installing coat hook.

Do not permit drill bit to 
touch opposite face of door.

3"

3"

4"

1¾"

8b Concealed Latch and Strike/keeper for Outswing Doors

Install the wall bumper on the 
outside of the door on the latch 
side at the location shown. Secure 
with the fasteners provided.

Do not permit drill bit to 
touch opposite face of door.

Typical Outswing Flat Strike/Keeper

Ø 9⁄64" holes

Ø ¼" holes

Ø 3⁄16" holes

Local codes vary from state to state. Check your local 
codes before installing the coat hook and door pulls.




